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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-6 CriocobeH ympaBisiTh CBOMM BPEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHS
Ha OCHOBE PUHLIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

1.2 Tumel 3aga4 mpoQecCHOHATBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax

OCBOECHUS TUCIUMINHEI:
- METOOUYECKUU
- megarorudyecKui

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
cthepe: 01 OOpazoBanue u Hayka (B cdepe HayaJIbHOTO OOIIETO0, OCHOBHOTO OOINEro, CPeIHEro OOIIero

o0Opa3oBaHHUs)

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMuXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE
(hyHKUMY / TPYAOBBIC
(GyHKUMY / TPYyZOBBIC T
npohecCHOHATLHBIC
JeUcTBUs (IPU HATUYUU
npodcranaapra)

Kox u HauMeHoBanue
komreteHIm OI'OC BO,
HeOOXOaUMOM I
(hopMHUPOBAHUS TPYOBOTO
WM podecCHOHATBHOTO
JeHCTBHS

I/IH,I[I/IKEITOI)LI JOCTHIXXCHUSA KOMHGTGHHI/If/’I

YK-6 CriocobeH ynpasisiTh
CBOUM BpEMEHEM,
BBICTPaWBaTh U
pean30BbIBaTh
TPACKTOPHIO CAMOPA3BUTHS
Ha OCHOBE TPUHIIUIIOB
00pa3zoBaHUs B TCUCHUE
BCEU JKU3HU

[IpoekTHpyeT TPaeKTOPUIO CBOEro MPOo(HecCHOHATEHOTO
pocta W JUYHOCTHOTO PAa3BHTHS, PACIIMPSET CBOH

npoeCCHOHANBHBIN  Kpyrozop:  mpuoOperaer U
WCTIOJIb3yeT Ha TIpakTWKe Oa30BbIC 3HAHWS, YMEHUS U
HaBBIKM W3 pa3MMYHBIX cdep mpodeccrnoHaTbHON

NCATCILHOCTH, B TOM uHuclie B cdepe 3PPeKTUBHOIO
CO3aHusl cTaprana W ero TtectupoBaHus. Crymarens
JIOJbKeH  3HaTh  drtambel  mpoBeneHwst — Cuctomer
Development, WHCTpYMEHTHI OLIEHKH pPBIHKA, J3Tambl U
KJIFOUEeBBIE TIoKa3aTen d(h(PEKTUBHOCTH BOPOHKH TTPOJIAXK.
Crnymarens TOMKEeH yMeTb (hOpMyIHpPOBaTh U MPOBEPATH
OW3HEeC THUMOTE3bl, BBIACIATH W OINUCHIBATh IIEJEBBIC
CEerMEHTHl ~ cTaprama, (QOpPMyIHUpOBaTh I[IEHHOCTHBIE
MPEJIOKEHUS, HCHONB3ysl KapTy OSMIAaTHH W MI1a0JIOH
IIEHHOCTHOTO  TpemjioKeHus. PaccuuTeiBaTh  00BEM
pBIHKA, WCKaTh KJIMEHTOB, TECTUPOBaTh IPOAYKT Ha
TIEPBBIX TOTPEOUTENAX, IMOIyYaTh OOPATHYIO CBSI3b OT
[ETICBOM  ayoWTOpWHM I JalbHEWImeld maopaboTKh
MPOAYKTa TIepell BBHIBOJOM €ro Ha IMUPOKUNA PBIHOK
dopMUpOBaThH paboTocrocoOHyI0 KOMaH]Ty
CTapTal-MpoeKTa, AeMOHCTPUPOBATh YMEHHE MPUHUMAThH
yIpaBlIeHYECKHE pelieHus. BianeTs pasHpIMH METOJaMHU
MPUHATHAA YIPaBIECHYECKUX pEIICHWH, paclpenemsaTh,
KOOPIWHUPOBATh W KOHTPOIUPOBATH pabOTy KOMaHBI.
[IpoBonuTh KaueCTBEHHBIC u KOJTMYE€CTBEHHBIC
WCCIIEIOBAHMUS TI0 TIPOBEPKE THIOTE3bI ¢ MUHIUMAIBHBIMA
3arparaMu. BrmageTp METOMUKON OIEHKH PBIHKA «CBEPXY»
U «CHU3y». BrmameTs HaBBIKaMH pa3pabOTKU Ow3HEC
MOJIEJIH TTPOEKTa

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

VYK-6 CnocobeH ympaBisiTb CBOMM BpEMEHEM,
TPAEKTOPHIO CAMOPA3BUTHS HA OCHOBE IPUHIIUIIOB OOPAa30BaHUs B TEUEHUE BCEH JKU3HU

BBICTpauBaTb MW PCaIn30BbIBATH




Ne HaumenoBanue dopma oOyyeHus
/o JHCIUATLINH,
OTIpENETIAIONINX
MEXIUCIUIUIMHAPHBIE
CBSI3H

Ounas
(cemectp)

21314151617

1 |BBenenue B +
HCKYCCTBEHHBIN
UHTEJUICKT

2 |BBenenue B +
MPOCKTHYIO
JIeITETLHOCTD

3 |Au3aiin Kypca u +
paspaboTka
MaTepuaoB JUIs
paHHero o0yuyeHus
HEPOJHOMY SI3BIKY

4|Metonuka +
MOATOTOBKY HayYHBIX
nyOnuKanui

5 [Metonuka +
MIPOBEACHUS HAYYHOTO
HCCIIENOBAHMS

6 |MeTtonuka paHHETO +
o0yueHus
MHOCTPAaHHOMY SI3BIKY

7|IIpakTHKyM 11O +
MUCBMEHHOMY
ABTOMaTH3MPOBAHHOM
y NIEpEeBOLY

8 [[TpuHIMTIBI +
cUCTeMAaTH3aIiu
Hay4YyHOTO MaTepuaa

9 |ITpoexTHBIN cemMuHap + |+ |+ |+

10 | TIcuXoNMMHIBUCTHYECK +
Y€ OCHOBBI OBJIAJICHHUSI
JIETBMH HOBBIM
SI3EIKOM

11 |Criennann3upoBaHHBI +
€ cpeJIcTBa IiepeBoia

12 |Crapran: uaes ¢ Hyas +

13 [CrapTan: npakTrka +
CO3JIaHMs
COOCTBEHHOTI'O
OusHeca

14 |TexkcToBbIi aHaIN3 +
MIEPEBOIYCCKOTO
3a1aHusd

2. Mecto nucuunimnabl B cTpykrype OIl 6akanaBpuara:

HMucrunmmaa  «Crapran: or uwaen kK MVP» orHocurcss k dactd, (QopMupyeMol y4acTHHKaAMU
oOpasoBaTelbHBIX OTHOIIEHUH, ydeOHoro mmaHa OIl mo wnHampaemenuro mnoarotoBku 44.03.01 -
[legaroruueckoe oOpa3oBaHue.

Jucuunnuna «Crapran: ot uaen kK MVP» uzyudaercs B 6 cemectpe.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIMIUIMHEL: 2 3.€.



Ounas: 2 3.€.

Ounas

Bup yueOHOIl paboThI
Ay p (Bcero yacos)

OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI 72
KonTaktHas pabora 32
Jlexnuu (Jlekiun) 16
[Tpaktuueckue (IIpakr. pab.) 16
CamocrostenbHas pabota (CP) 40

3auer -

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | @opMbI TEKYIIETO
TEMBI paszena/TeMsl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
IIUH | KT.
pao.
O|l0|O
6 cemecTp

1 Tema 1. OcHOBHEIE Co0OecenoBanue
UHCTPYMEHTHI U 41 4|10
METOIbl OLICHKH
cTapramna.

2 Tema 2. CobecenoBaHue;
Hcnonb3oBanue 414 |10 TecTtupoBanue
MHCTPYMEHTOB JJIs1
OLIEHKH cTapTara.

3 Tema 3. ColOecenoBanue
dopMupoBaHue 44 |10
OM3HEC-MOIEIH
cTaprarna.

4 Tema 4. CobecenoBaHue;
VYnpasnenue 44 |10 TecTtupoBanue
KOMaH/IO! B
cTaprare.

Tema 1. Tema 1. OcHOBHBIC HHCTPYMEHTBI M MeTObI OlleHKH cTrapTana. (YK-6)

Jlexknus.
OneHka cTapTana: Kak BEIYUCIUTh CTOUMOCTh OM3Heca. UTo Takoe orieHKa cTaprana, JlaHHbIe
HEOOXOIMMBIE JIJIsl OLICHKH CTapTarna U IJie UX HaXoAuTh. PacipocTpaHeHHbIE METOABI OLIEHKH CTApTaIoB:
METOJl MYJITHILJIMKATOPOB; IIEHa MOCIEIHEH CACIKH; METOJI ClIeU(PUIECKIX OTPACIEBBIX KO3((DUIIMEHTOB;
METOJ] ppIHOYHBIX KOTUPOBOK; METOJ] yTOYHEHHO! MPUBEACHHON CTOMMOCTH, METO, TUCKOHTHBIX
nenexHbIx notoko (/II1); MmeTon uncThix akTUBOB; MeToA bepkyca; MeTon cymMMHupoBaHus (GakTopoB
PHUCKa; METO/I CKOPUHT'A; IEPBUYHBIN YNKAarckuii MeTo. OCHOBHBIE HHCTPYMEHTSI JIJIsl OLIEHKH cTapTarna:
aHaJIM3 PbIHKA; aHAJIN3 OM3HEC-MOJIeINN; aHaJIN3 (PMHAHCOB; CPABHEHUE C KOHKYPEHTAMH.

IIpakTH4eckoe 3aHATHE.
No 1. Ananu3 6u3Hec-MO/IeNN CTapTan-MpoeKTa.
Ne 2. Ananu3 puHaHCOB CTapTan-npoeKTa.

3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
[TpoBenuTe aHanu3 cOOCTBEHHOTO MPOAYKTA C MPOJYKTOM KOHKYPEHTOM (BBISIBUTE MPEUMYIIIECTBA).



Tema 2. Tema 2. Hcnosib30BaHNe HHCTPYMEHTOB /IS onleHkH craprana. (YK-6)
Jlexknus.

AHanu3 KOHKYPEHTOCIIOCOOHOCTH LIEIEBOTO MPOAYKTa cTapTana. AHaIU3 UHTEIUIEKTYalbHOM
cOOCTBEHHOCTH cTapTana. BocrpeOoBaHHOCTH MPOIYKTa Ha peIHKE. OTpeenenue nopTpera MoKymnaTes.
KoHkypeHTHbIE IpenMyIiecTBa NpoayKTa. TeXHOIOrus KaK KOHKYPEHTHOE IPEUMYIIECTBA POYKTa.
AHanuTHKa KOHKypeHTOB. CpaBHEHHUE CBOETO IIPOAYKTA C IMPOTYKTOM KOHKYpPEHTA.

IIpakTH4Yeckoe 3aHATHE.
No 1. AHanu3 MHTEIIEKTyaIbHOM COOCTBEHHOCTH CTapTara.
Ne 2. Ananutrka KOHKYpPEHTOB.
3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThI.
[TpoBenuTe aHanu3 cOOCTBEHHOTO MPOIYKTA C MPOJYKTOM KOHKYPEHTOM (BBISIBUTE HEJJOCTATKH).

Tema 3. Tema 3. @opmupoBanue 0u3Hec-mogeau craprana. (YK-6)
Jlexknus.

HccnenoBanue nepcreKTUBHBIX HarpaBieHUd Ou3Heca. KiroueBble CerMeHThI phIHKA, UX XapaKTepUCTHKA U
macmtad TAM, SAM, SOM. TpeHs! pblHKA U UX BIUSHUE HA pOCT Iponaax. OXBaT HOBBIX CETMEHTOB
poiHka. [locTpoenne 6u3HeC CTpaTeru U KOHKypeHTHbIe penmyecTBa. Cuctemsl npoaax B2B, B2C,
B2G. AkryanbHble OM3Hec-Moenu. busnec-mian: cTpykTypa u popmMarsl npezeHTtanuu. Kcnoas3oBanue
«1opoXkHBIX KapT» TexHoioruid. Konnenuus Customer Development «Co3nanue norpedurens». BaxHocTs
o0paTHOH cBs3M ¢ noTpeduTensimMu. Llenouka nennoctu 6usHec-moaenu. [IpoBepka xKu3HecnocoOHOCTH
Ou3HEC-MOJIETIH.

IIpakTH4eckoe 3aHATHE.
Ne 1. UccnenoBanue MepCeKTUBHBIX HAMPaBIeHUH OM3Heca.
Ne 2. busnec-1utan: CTpykTypa u (hopMathl pe3eHTALUH.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

Pazpaboraiite popmy oOpaTHOI CBS3U A7 ONpoca MOTpeduTeNnelt MpoayKTa, KOTOPhIid ObUT CO31aH
cTapTar-KOMaHI01.

Cozpnaiite «10pOXXKHYIO KapTy» TEXHOJIOIMH CTapTal-IpoeKTa.

Tema 4. Tema 4. Ynpap/ienue komanaoi B crapramne. (YK-6)
Jlexknus.

KitroueBble IpUHLIMIIBI YIPABIECHUS KOMaH/I0M B CTapTaIne: OTKPBITOCTh U ITPO3PAauHOCTh; YIIPaBICHUE
M3MEHEHUsIMU; AellerupoBanue 3a1ad. CTparerus ynpasiieHUs: KOMaHAON B cTaprane. TeXHUKH yIpaBiIeHUs
KOMaHJ10# B cTaprarne. IHCTpyMeHTHI [Uis paboThl KOMaH bl cTapTana. MoTHBaIs KOMaHbl cTapTana.

IIpakTnyeckoe 3ansATHE.
1. KTo B kOMaH/ie MPOEKTa OTBETCTBEHHBIN 3a IUIAHUPOBAHUE CPOKOB IPOEKTA?
a) AIMHUHHUCTPATOP MPOCKTA
6) MeHnemxep MO KOHTpaKTaM
B) PykoBomuTens mpoekra
r) CrieruamucThl 1o NpeaMeTHOH 00macTi
n) ['naBHBIN MHXEHED
2. Kro ninanupyer NoCTyIUIEHHE ACHEKHBIX CPEICTB?
a) PykoBoauTens nmpoekra
6) Menemxep 1o 3arparam
B) [ maBHBIN nHXEHEP
r) CrieruanucTsl 1o NpeaMeTHOH 00macTi
1) AIMHUHHCTPATOP MPOEKTa
3) Kto yTBepxknaer conepxaHue npoexra?
a) Menemxep 1o 3arparam
0) AIMUHHCTpATOp MPOEKTa



B) CrienManucThl O MPEAMETHONW 00IacTH

r) PykoBonutens mpoekTa

n) I'naBHbIN MHXEHED

4) Kto ruranupyeT T0KyMEeHTOOOOpOT MpoeKTa?

a) PykoBopurens npoekra

0) ['maBHBII HHXXEHED

B) AAMMHHCTPATOp POEKTA

r) Menemxep 1o 3aTparam

1) Menemxkep 1o TpyIOBbIM pecypcam

5) MoeT i OIMH CTICIIHAIUCT BBITIOJHITH HECKOJIBKO POJICH B KOMAH/E YIIpaBIeHUs?
a) Jla, moxxer

0) Het, He MmoxeT

B) HOT1a, B 3aBUCMMOCTH OT OpPraHM3allMOHHOMN CTPYKTYpbl KOMIIAHUU

r) MHOT1a, B 3aBUCUMOCTH OT JUTUTEIIBHOCTH MPOEKTA

n) MHorna, B 3aBUCUMOCTHU OT CJIO)KHOCTHU MPOEKTA

6) KTo 0TBETCTBEHHBIN 32 TOATOTOBKY COBEIIAHUMN IO TPOSKTY?

a) Menemkep 1o MIIaHUPOBAHUIO

0) Koopaunarop npoekra

B) Kyparop npoekra

r') AIMHHHCTPATOP MPOEKTa

n) PykoBonurtens mpoexra

3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

CocraBbTe CTpaTeruio ynpasieHHUsl KOMaHIOM B CTapTaIl-IIPOEKTE.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

TEKYIIUI KOHTpOb — 60 6amioB
KOHTPOJIBHBIE Cpe3bl — 2 cpe3a 1mo 20 6aJTOB Kax bl

6 cemecTp

Pacrnipenenenne 6aJiioB 10 3aaHKSIM:

Ne |HaszBanme tembl | Dopmbl Max. MeTonrka npoBeAECHNS 3aHATUS U OLIEHKU
Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO
MBI paboThI KOHTpoJisi | 0asuioB
/ cpe3sl
1. Tema 1. Cobeceno 20 CobecenoBanue IpeAIoaracT OpraHu3aluio Oecepl MpenoaaBaTesis
OcHoOBHBIE BaHHE CO CTYACHTaMH IO BOMPOCaM MPAaKTUUECKOTO 3aHATHSA C LEJbIo Oosee
MHCTPYMEHTHI U OOCTOSITENIBHOTO BBISIBICHUS WX 3HAHHWH IO ONPEACICHHOMY Pa3ieny,
METO/BI OLIEHKH Teme, npobieMe U T.II.
cTapTarna.
2. Tema 2. Cobeceno 10 CobecenoBanue mpeAIoaracT OpraHu3aluio Oecebl MpernoaaBaTelis
Ucnonb3oBanue | BaHue CO CTYAEHTaMH TI0 BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Ooiee
WHCTPYMEHTOB OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH IO ONPEACICHHOMY Pa3ieny,
TUIs1 OLCHKH Teme, npobieMe U T.II.




crapratia. TecTupon 20 Tect cocTouT U3 15 Bonmpocos.
aHne(KoH 20 6ajmIoB — CTYOEHT MpaBUIBHO oTBe4aeT Ha 75-100% BompocoB B
TPOJIbHBI Tec-Te
i cpe3) 12 GamoB — CTyAEHT MpaBWIBHO OTBe4aeT Ha 50-74% BompocoB B
TecTe
8 0ayIoB — CTYAEHT MpaBHIBHO OT-Be4aeT Ha 25-50% BompocoB B
TecTe.
MeHnee 25% mpaBUIBHBIX OTBE-TOB 0AJIJIOB HE JaeT
3. Tema 3. Cobeceno 20 CobecenoBanue TPEAIIOIaracT OPraHu3aIuio 6ecenbl MPEenoIaBaTes
dopMmupoBaHHE | BaHHE CO CTyACHTaMH IO BOIIPOCAM MPAKTUIECKOTO 3aHATHUS C HENbIo Oosee
Ou3HEeC-MOeH 0OCTOSITEILHOTO BBISIBICHUS WX 3HAHUI MO ONpeAesIeHHOMY pa3zieny,
craprara. TeMe, podIeMe H T.I1.

4. Tewma 4. Cobeceno 10 CobecenoBanune TPeAIIOIaraeT OPraHu3aIuio 6ecenbl MPenoIaBaTes
VYmpasneHue BaHUE CO CTyACHTaMH IO BOIIPOCAM MPAKTUIECKOTO 3aHATHUS C HENbI0 Oosee
KOMaHIOH B 0OCTOSITEILHOTO BBISIBICHUS WX 3HAHUI MO ONpeAeIeHHOMY pa3/ieny,

craprarie. TeMe, podIeMe H T.II.

TecTupon 20 Tect cocTout u3 15 Bonpocos.

aHue(KoH 20 GamoB — CTYAEHT MpaBMIBbHO OTBedaeT Ha 75-100% BompocoB B

TPOJILHBI Tec-Te

i cpe3) 12 6amnoB — cTyaeHT mpaBmiIbHO oTBedaeT Ha 50-74% BompocoB B
TecTe
8 OaioB — CTYAEHT MpaBWIIBHO OT-BedaeT Ha 25-50% BompocoB B
TecTe.
Menee 25% mpaBHIIbHBIX OTBE-TOB 0OAJIJIOB HE TaeT
5. Hroro 3a cemectp 100

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPEeXOaIbHOM
mkane. IlepeBog 100-OamipHONW  pEeHTHHTOBOM  OLIGHKM 1O JAMCUUIUIMHE B TPAaTUIMOHHYIO
YeThIpeX0aIbHYIO0 OCYIIECTBISETCS CIEAYIOUIMM 00pa3oM:

100-6annpHas cuctema Tpagunuonnas cucrema

50 - 100 6aiutoB 3aureHo

0 - 49 Gaiu10B He 3aureno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
CobecenoBanne

Tema 1. Tema 1. OcHOBHBIE HHCTPYMEHTHI M METO/IbI OLICHKH CTapTarna.

1 1. OreHka craprana: Kak BEIYUCIUTh CTOMMOCTh OM3HEca.

2 2. Yro Takoe OLEHKa cTaprarna,

3 3. JlanHble HEOOXOMMMBIC TS OLIEHKHU CTapTara U TJe X HaXOIUTh.

4 4.  PacnpocTpaHEHHBIE METO/IbI OLICHKU CTAPTAIOB: METOJ MYJIBTUILIMKATOPOB; LIEHA MOCIEAHEHN
CHENKH: METO]] CTielU(PHUUECKIX OTPaCIIeBBIX KOIPPHUIIMEHTOB; METO PHIHOUYHBIX KOTUPOBOK; METOJ
YTOYHEHHOU MPUBEIEHHON CTOUMOCTH, METOJI TUCKOHTHBIX JI€HEKHbIX moTokoB (IJII1); meTox
YHUCTBIX aKTUBOB; MeTof] bepkyca; MeTon cymmupoBaHus PaKTOPOB PUCKA; METON CKOPUHTA;
MIEPBUYHBIN YNKATCKUI METO/I.

5 5. OcHOBHBIC HHCTPYMEHTHI JIJISl OLIEHKH CTapTara: aHaJIu3 PhIHKA; aHATTU3 OM3HEC-MOJIeNIN; aHATH3
(UHAHCOB; CpaBHEHUE C KOHKYPEHTAMH.

Tewma 2. Tema 2. Ucnionb30BaHWE HHCTPYMEHTOB JJIs1 OLIEHKH CTapTana.
1 1.  AHanu3 KOHKYPEHTOCIIOCOOHOCTH LI€JIEBOT0 MPOAYKTa cTaprana.
2 2. AnHanu3 UHTEJUICKTYaJIbHOM COOCTBEHHOCTH CTapTara.
3 3. BocrpeGoBaHHOCTH NPOAYKTA Ha PHIHKE.




4 4.  OnpeneneHue NOpTpeTa MOKYNATENSL.

5 5. KoHKypeHTHbIE MPEUMYIIECTBA IPOAYKTA.

6 6. TexHONOrWs Kak KOHKYPEHTHOE MPEUMYILECTBA IPOAYKTA.
7 7.  AHanuTHKa KOHKYPEHTOB.

8 8. CpaBHEHME CBOETO MPOIYKTa C MPOAYKTOM KOHKYPEHTA.

Tema 3. Tema 3. ®opmupoBaHue OU3HEC-MOIEH CTApTAra.

1 1. HccnenoBanne nmepCrieKTUBHBIX HAINIpaBiICHUH On3Heca.
2 2. KiroueBbie cerMeHTHI phIHKa, UX Xapakrepuctuka u macmrtad TAM, SAM, SOM.
3 3. Tpenabl ppIHKA U X BIUSIHUE HA POCT MPOIAK.
4 4. OxBar HOBBIX CETMEHTOB PBIHKA.
5 5. [TocTpoeHue 6u3HEC CTpaTern U KOHKYPEHTHBIC TPEUMYIIECTRA.
6 6. Cuctemsl npogax B2B, B2C, B2G.
7 7. AKTyanpHbIe OM3HEC-MOJIEIH.
8 8. busnec-muian: crpykrypa u opMmarhl pe3eHTaLUH.
9 9. Hcnonb3oBaHne «IOPOKHBIX KapT» TEXHOJIOTHM.
10 10. Konnenmus Customer Development «Co3nanue notpedurens.
11 11. BaxxHOCTH 00paTHO CBSI3H C MOTPEOUTEIISIMH.
12 12. Ilemouka 1IEHHOCTH OM3HEC-MOJICIIH.
13 13. [TpoBepka >kH3HECTTIOCOOHOCTH OM3HEC-MOJICIIH.

Tema 4. Tema 4. YnpapiieHrue KOMaH0i B cTapTare.

1 1.  KiroueBble IpUHLMIIBI YIPABIEHUS KOMaHI0M B CTapTare: OTKPBITOCTh U IPO3PAuHOCTh;

yIpaBiIeHUE U3MEHEHUSAMH; JEJIETUPOBAaHUE 3a/1a4.
2 2. Crparerus ynpasieHHs KOMaHJOU B cTapTare.
3 3.  Texnuku ynpasieHus KOMaHJI0OM B cTaprare.
4 4.  VHCTpYMEHTHI AJisl pabOTHl KOMaH/bl CTapTarna.
5 5. MotuBainusi KOMaH/bl CTapTana.

TecTupoBanme

Tewma 2. Tema 2. Ucnionb30BaHWE HHCTPYMEHTOB JJIs1 OLIEHKH CTapTana.
1. Xo3s1iicTBeHHOE TOBAPUILECTBO — 3TO:
a) 00beIMHEHNE KAMUTAIOB, ©0) 00bEeIUHEHNE JIHII;
B) 00bEIUHEHHE TPAKIAH JIJIsl COBMECTHOM TPYIOBOM NESATEIILHOCTH.
2. Opranu3auus siBJsIeTCS KOMMEP4YeCKoil, ecJIn:
a) 3aHMMaeTCs Mepenpoakeld ToBapoB;  0) MMEET CBOCH LETbI0 OTyYeHUE MPUOBLIH;
B) €€ YUPEAUTEISIMU SBIISIFOTCS YaCTHBIE JIUIIA.
3. B ciryyae Heynauu B 1eSITeIbHOCTH MPEINPUSITHS JUYHBIM HMYIIECTBOM OTBEYAIOT:
a) YYaCTHUKH OOIIIECTBA C OTPAHUYCHHONW OTBETCTBEHHOCTHIO;
0) BJIaZENBIIbl AKIMH 3aKPBITOTO aKIIMOHEPHOTO OOIIECTBA; B) TOJIHBIE TOBAPUILH.

4. CpeaHerooBasi CTOMMOCTb OCHOBHBIX MPOU3BOJACTBEHHBIX (JOHI0B OTPakKAaET UX CTOMMOCTh:

a) Ha HaJyaJio roja; O) Ha KOHEII;
B) Ha HAYaJIo roja, BKJII0Yas CTOMMOCTh BBEJICHHBIX B T€UCHHUE T0/1a (DOHIOB;

F) Ha HayaJio roJa, BKiIro4das CpCAHCIOA0BYIO CTOMMOCTDb BBCACHHBIX U JIMKBUAWUPOBAHHBIX OCHOBHBIX

MMPONU3BOACTBCHHBIX q)OHHOB B TCUCHUC roaa,
,Z[) Ha Ha4yaJio roga U CTOUMOCTD JIMKBUJIUPOBAHHBIX (I)OH,Z[OB
5. OcHoOBHBIE cpeACcTBA MPOU3BOACTBA ITO:
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a) CpCAcCTBa MPOU3BOACTBA, KOTOPBIC ICPCHOCAT CBOXO CTOMMOCTH Ha BHOBb U3IOTOBJICHHYIO IMPOAYKIHIO 3a
OIMH IUKIJI MPOU3BOACTBA,

0) cpeacTBa NMPOU3BOJACTBA, KOTOPHIE MEPEHOCAT CBOIO CTOMMOCTh Ha MPOAYKIMIO IO YacTsAM IO Mepe
M3HOCA B BUJIE AMOPTU3ALIMOHHBIX OTYHMCIEHUM;

B) CpPEICTBA IMPOU3BOJICTBA, KOTOPHIE HE YYacCTBYIOT B (JOPMHUPOBAHUH CEOECTOMMOCTH MTPOTYKITUH.
6. AMopTH3alusl HAYMCJISAETCSH:

a) 1Mo BCeM 00bEKTaM OCHOBHBIX CPEJ/ICTB;

0) Mo oObEKTaM OCHOBHBIX CPEJCTB, HAXOMAIINUXCS K UX OCHOBHOW YacCTH;

B) 110 00BEKTaM OCHOBHBIX CpCACTB, CPOK SKCILTyaTallU KOTOPBIX HC IPCBBICUJI CPOK IMOJIE3HOT'O
HCIIOJIb30BAaHU.

7. Kakue noka3sareim MCIOJIb3YIOTCS IPH OlleHKe JJIMTeIbHOCTH OTHOI0 000poTAa:

a) KOJIMYECTBO pabovyuX THEH B rofy; ©) KOJIMUYECTBO KaJICHIAPHBIX JHEH B TONY;

B) PEXKUM pabOTHI NPEANIPUATHS; T) CPEAHEr0I0Bas CTOMMOCTh IPOU3BOACTBEHHBIX (DOHIIOB;
8. O0opoTHBIE cpecTBa BKIYAIOT:

a) TPaHCHOPTHBIE CPeACTBa; 0) paboune MalIuHBI 1 000pYyIOBaHKUE; B) MHCTPYMEHT;

r) o6opoTHBIe (HOHIBI U POHIBI OOpammeHusi; 1) 000pOTHBIE (POHIIBI K TOTOBYIO MPOAYKIIHIO;
e) Gouapl oOparieHus: ¥ MPOU3BOCTBEHHBIC 3aIACHL.

9. B kakoMm cjiy4yae npeanpUsiTHIO BHITOAHO MCIO0JIb30BATH NOBPEMEHHYI0 () OpMY OILIATHI TPyAa:
a) IpU PacTyIIMX 00beMax MPOU3BOACTBA;  0) MpH CTAOMIIBHBIX 00beMax MPOU3BOJICTBA;

B) IIPH CHIDKAIONTUXCS 00beMax MPOU3BOICTBA.

10. IIpu npocToii caebHOI cucTeMe OIUIATHI TPYIA ¢ YBeJUYeHHeM BbITYCKa NPOAYKIUH
a) YBEJIMYUBACTCS J10JIS 3apabOTHOM IJIaThl B C€0€CTOMMOCTH TIPOIYKITHH;

0) mons 3apabOTHOM TIIATHI B c€0ECTOMMOCTH MPOAYKIIUH HE H3MEHSAETCS;

B) YMEHBIIIACTCS A0S 3apa00THOM TUTaThl B CEOECTOMMOCTH MPOTYKITHH.

11. Eciiu yBeJIMYMBAIOTCS NMOCTOSTHHbIE U3EPKKH

a) CHIDKAETCS] KpUTHIECKUI 00bEeM NMPON3BOICTBRA;

0) MOBBIIIACTCS KPUTHUECKUI 00BEM NIPOU3BOJICTBA;

B) Ha KpUTUYECKUN 00BEM MPOU3BOJCTBA 3TO HUKAK HE BIIUSET.

12. Kakue pacxoabl He OTHOCATCH K IEPEMEHHbIM?

a) 3arpaThbl Ha ChIpbE€ U OCHOBHBIE MaTEpUaIbI

6) OcHoBHast 3apaboTHast TIIaTa MPOU3BOJICTBEHHBIX pabounX

B) Pacxozp! o moaroToBke Mpou3BOACTBA

r) LlexoBbie pacxo/ibl.

13. Kakue U3 npuBeJeHHbIX HUKE 3aTPAT OTHOCATCS K YCJOBHO—IIOCTOSIHHBIM?

a) 3aTpaTbl Ha CbIpbE€ U OCHOBHBIE MAaTEPUAIbI

0) OcHoBHas 3apaboTHAas IJ1aTa MPOU3BOJCTBEHHBIX pa00UnX

B) 3apaboTHasi I1aTa ynpaBIeHYeCKOro rnepcoHana.

14. IIpeanpusitue B 2019 r. npoussener npoaykuuu Ha 10% mensuie, yem B 2018 r. U3menurcs Jim
ce0ecTOMMOCTb eJUHUIIBI MPOAYKIUH, eCJIM NTepeMeHHbIe U3AePKKH HAa eJUHUIY NPOAYKINHU He
MEHSAKTCHA?

a) ce0eCTOMMOCTh CHU3UTCS; 0) ce0€CTOMMOCTD IOBBICUTCS; B) CEOECTOMMOCTh HE U3MCHHUTCHI.

15. Yncras npudbLIb — 3TO:

a) pa3HMLAa MEXKIY BBIPYUKOH OT MPOIaXu NpoayKIHuu (paboT, yciIyr) U ce0eCTOMMOCTBIO IPOIYKIHH
(pabor, ycmyr);

0) npuObLIb OT peanu3alny NPOAYKIHU C YIETOM IPOUYHX JI0OXOJI0B U PACXOIOB;

B) IPUOBITH MPEANPHUATHS 32 BEIYETOM HAJIOTOB.

Tema 4. Tema 4. YnpapiieHue KOMaH0i B cTapTare.
1. IIpu npocToii cAe/LHOI cHUCTeMe OIJIATHI TPYAA € YBeJNYeHHEM BbINMYCKA MPOAYKIHH



a) YBEIIMYUBACTCS JIOJIS 3apa0O0THOM IJIaThl B c€0€CTOMMOCTH MPOTYKITUH;

0) mosis 3apabOTHOM IJIaThl B C€0€CTOMMOCTH TIPOAYKITUU HE NU3MEHSETCS;

B) YMEHBIIIAeTCs I0JIsl 3apabOTHOM TUTAThI B CE€0ECTOMMOCTH MPOTYKITHH.

2. Eciin yBeJIMYMBAKOTCH MOCTOSIHHBIE U3IEPKKH

a) CHMXKAETCs] KPUTUYECKUN 00BEM MPOU3BOJICTRA;

0) MOBBITIIACTCS KPUTUUECKHI 00hEM MPOU3BOJICTBA;

B) Ha KPUTUYECKUN 00HEM MPOU3BOJCTBA 3TO HUKAK HE BIUSET.

3. Kakue pacxoabl He OTHOCSTCS K MepeMeHHbIM?

a) 3aTpaThbl Ha CbIPbE€ U OCHOBHBIE MAaTEPUAIbI

0) OcHoBHas 3apaboTHAas IJ1aTa MPOU3BOJCTBEHHBIX pa00UnX

B) Pacxofpl o mMOATOTOBKE MPOM3BOICTBA

r) LlexoBbie pacxosbl.

4. PeHTa0eIbHOCTH MCNIOJIb30BAHNS CPEICTB MPOU3BOACTBA ONMpeesieTcs:

a) OTHOIIICHHEM 0alaHCOBOH MPHUOBLTH K 00hEMY peaTM30BaHHON MTPOIYKITUH;

0) OTHOIIEHHEM PUOBLTN OT Peau3allii K BEIPYYKE OT peaTn3allii;

B) OTHOILIEHHEM 0alaHCOBOM MPUOBLIN K CPEIHEN CTOMMOCTH UMYIIECTBA MPEANPUSATHUS;
') OTHOIIICHHEM MPHUOBLIN K CPEeTHEN CTOMMOCTH OCHOBHBIX U 00OPOTHBIX CPE/ICTB.

5. MoxHO J1d TOKa3aTeib, NPeACTABJIAIIIMNIA c000ii OTHOLIEHHE MPUOBLIU K CPeIHeH 3a roJ cymme
000pPOTHBIX CPEICTB, CYUTATH MOKA3aTeJIeM peHTa0eIbHOCTH ?

a) HeT, TaK KaK peHTa0eIbHOCTh PACCUYUTHIBACTCS IO IPYTUM (hopMyIam;
0) 1a, Mo TaKOMy NMPHHLIUITY PACCUUTHIBAIOTCS BCE MMOKA3aTeIN PEHTA0EIbHOCTH;
B) HET, TaK KaK PeHTa0EIbHOCTh — a0COTIOTHBIN MOKa3aTelb.

6. Llenb! Ha npoaykThl A, b 1 B cocrasasitor 65, 90 u 78 py6., a ux cebecroumocts - 50, 85 u 70 pyo.
€O0TBeTCTBEHHO. Kakoii M3 3THX NPOIYKTOB BbITOAHEe NPOU3BOAUTH?

a)A; 0)b; B) B.

7. Iloka3zaresib, HCMOJIbL3YIOIIMUACH VISl HAYNCJIEHUS] HAJIOTa HA TPUObLIb:

a) OayaHCcOBas MJTM BaJlOBasi MPUObBLIb; 0) npuObUIb OT peau3alny;

B) YMCTasi MPUOBLIb; ') IpUOBLTH OT pean3aIliy UMYIIEeCTRa.

8. BHeoOOpOTHBIE AKTHBBI BKJIKYAKT:

a) OCHOBHBIC CpPE/ICTBa; ©0) 0OOOPOTHBIC CPEACTBA;  B) AOJITOCPOUYHBIC KPEIUTHI M 3aHMBI.

9. O00pOTHBIE AKTHUBBI BKJIKYAIOT:

a) 3aTpaThbl HA MPOU3BOCTBO MPOAYKIIMK, ©0) OCTAaTKH JICHEKHBIX CPE/ICTB;

B) KPaTKOCPOYHBIE KPEIUTHI U 3aiMBI.

10. Ctenens njiare:xecnocoOOHOCTH MPeANPUATHS 00bIYHO OIEHUBAETCH MPU MOMOILIM:

a) ko3¢ uIMeHTa JIUKBUIHOCTH; 0) KoadHuIMeHTa peHTadeIbHOCTH NPOJaK; B) POHAOOTHAAYH.
11. Opranu3anus siBJsIeTC KOMMepPYeCKOM, ecJim:

a) 3aHMMaeTCs Mepenpoakeld ToBapoB;  0) MMEET CBOECH LeNbI0 OTyYeHUE MPUOBLIH;

B) €€ YUPEAUTEISIMU SIBIISIFOTCS] YaCTHBIE JIUIIA.

12. B ciryuae Heynaum B JeSITeJIbHOCTH NPeINPUSTHS TUYHBIM HMYIIECTBOM OTBEYAIOT:

a) YYaCTHUKH OOIIIECTBA C OTPAHUYCHHONW OTBETCTBEHHOCTHIO;

0) BIaebIIbl AKIIUK 3aKPHITOTO AKITMOHEPHOTO OOIIECTBAa;  B) MOJHBIC TOBAPHIIIH.

13. CpenneronoBasi CTOMMOCTb OCHOBHBIX MPOU3BOJACTBEHHBIX (DOHI0B OTPAa)KAET UX CTOUMOCTD:
a) Ha HaJyaJio roja; O) Ha KOHEII;

B) Ha HAYaJIo rofia, BKJII0Yasi CTOMMOCTb BBEJICHHBIX B T€UEHHE rojia (QOHI0B;

T') Ha HAYaJIo TO/1a, BKJIFOUasi CPETHETOJOBYIO CTOMMOCTH BBEICHHBIX U JINKBUJIMPOBAHHBIX OCHOBHBIX
MIPOM3BOACTBEHHBIX (DOH/IOB B TEUEHUE TO/IA;

1) Ha HaYaJo ToJla ¥ CTOMMOCTD JIMKBUIUPOBAHHBIX (POHIOB

14. Iloka3aresib peHTA0eIbHOCTH MPOU3BOACTBA OTPAKALT:

a) 3¢ (HeKTUBHOCTH IPOU3BOICTBA OTACIBHBIX BUJOB MPOIYKIIHH;



6)

3P PEKTUBHOCTH UCIOIH30BAHUS MPOU3BOICTBEHHBIX (DOHIOB MPEAIPUATHS;

B) HE TOJBKO 3(PPEKTUBHOCTH XO3IUCTBEHHOM JEATEILHOCTH, HO U MPOIIECC IIEHOOOpa30BaHUs Ha
TPEANPUSITHH.

15
a)
6)
B)

. PeHTa0e1bHOCTD OTACJIBbHBIX BHAOB MPOAYKIUH ONpeeasieTcs:

OTHOIIIEHHWEM TIPUOBLITH, BKIIOUAEMOU B IIEHY H3/ICTHS, K [ICHE U3/ICIHS,

OTHOIIIEHHEM IPUOBLIN OT peau3allii K BEIpYUKe OT peanu3aliy;

OTHOIIICHHUEM 0allaHCOBOW MPHUOBLIN K CPETHEN CTOMMOCTH UMYIIIECTBA TIPEANIPUSITHS,

I') OTHOIICHHEM OaJlaHCOBOW MPHUOBLIN K CpeJHEH CTOMMOCTH OCHOBHBIX (DOHIOB W MaTepHAIBHBIX

00

OpPOTHBIX CPEJCTB.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILTHHE IPOBOAUTCS B hopMe 3aueTa

0 I N n bW

9.

10
11
12
13
14
15

Tunosbie Bonpockl 3auera (YK-6)

. Uto Takoe craprarl.

. UTo Takoe BHYTPEHHsISI CTOMMOCTh? B Kakux OM3HEC-TIpoIeccax UCIob3yeTcs?
. Kakne nannbie HeoOXOAMMBI 17151 OTICHKHU cTapTana? OnuImTe uX.

. C moMoMIbI0 KaKuX JIAaHHBIX MOXHO MPOaHaIN3UpPOBaTh CTOUMOCTh cTapTana?

. OnumuTe UCKOHTUPOBAHHBIN TTOTOK JEHEKHBIX CPEICTB.

. OnuimTe MeTo/T OLICHKHU € UCIOJIb30BAHUEM MYJIBTUILIUKATOPOB.

. OnumumTe MeToT, TOCTPOCHHBI Ha OCHOBE CTOMMOCTH YHUCTHIX aKTHBOB.

. Onummre metoxn bepkyca.

Onuiure METo CyMMHUPOBAaHUS (DAKTOPOB pHCKa.

. Onummre MeToA CKOpUHTa.

. Onumure nepBblid Ynkarckuii MeToz.

. Uto Takoe «aHaJIN3 ppIHKa»?

. HazoBuTE OCHOBHBIE acNEeKThl aHaIN3a OU3HEC-MOJIETH.

. Onpenenenne «(puHAHCOBBIN aHAMU3». [ pymnIiel mokaszarenei GMHAHCOBOTO aHAIN3A.

. HazoBute k demy mnpuMeHstoTcs (uHAHCOBBIE KOIPGUIMEHTH W TIOKa3aTeIn

JCATCIIBHOCTH.

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

Onpenenenre «kKOHKYPEHTHBIA aHaIN3». BUabl KOHKYPEHTOB.

OnuuuTe aHaIU3 NOTEHIIMAIBHOTO CIIPOCa Ha MPOAYKIUIO cTapTana.
Onuiure aHaJIW3 UHTEIEKTYyallbHOM COOCTBEHHOCTH CTapTara.

[IpuHUUIIBI ONIpeeieHHs aKTyallbHOCTH MPOIYKTA HA PHIHKE.

Buibl KOHKYpEHTHOTO IPEUMYIIIECTBA MTPOAYKTA HA MOTPEOUTENHCKOM PhIHKE.
Kakue TexHOonorum KOHKypeHTHOTO IPEUMYILECTBA UCTIOIb3YIOTCA.

Kakue npuHIUNIBI CpaBHEHUS MIPOAYKTA C MPOTYKTOM KOHKYPEHTa CYIIECTBYIOT.
Onuiute meton « TAM».

Onumute Meton «SAM».

Onumute metog «SOM»y.

Omnpenenenne «CEerMEHT PhIHKAy.

[enn pa3paboTKu cTpaTeruu, BUIBL.

Urto Takoe B2B: nmpumMepsl Komnanuii 1 0COOEHHOCTH MOJIETTH

Yro takoe B2C: nmpumeps kKoMIaHui 1 0COOCHHOCTH MOJIEIH.

Urto Takoe B2G: mpumepsl KoMIaHU 1 0COOEHHOCTH MOJIEIH.

KitoueBbie TpUHIUIIBL YIIPaBICHUS U pa3BUTUS CTPATErMH KOMaHbl CTapTana.
TexHonoruu ynpapiaeHUs] KOMaHIbl cTapTana.

Ommobku Npy yrpaBlIeHUU KOMaHION cTapTarna.

MoTuBaIMOHHbIE TEXHOJIOTHH MIPH YIIPABIEHUU KOMaHI0M cTapTana.

.
'
i

Er(DHAHCOBC

.
'
'
IS



TunoBble 3aganus 1 3a4era (YK-6)

Pazpabotaiite hopmy 00paTHOI CBSI3U JIs ONPOCa MOTpeOUTEIEH MPOAYKTa, KOTOPBIA ObUT CO3/1aH
cTapTar-KoOMaHI01.

Co3zpaiiTe «10poKHYI0 KapTy» TEXHOJIOTHI CTapTal-IpoeKTa.

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHU) — OCHOBHBIC IPU3HAKH OCBOCHHUS (ITOKA3aTeIu

Ornenka Komnerentuu
TOCTHXKEHHMSI pe3ynbTaTa)

VK-6 JleMOHCTpHUpYeT BBICOKUN YPOBEHb IPH ONPEIECIICHUH KpyTra 3a/1ad B
paMKax TIOCTaBJICHHOW IICNH, ONPENENsIeT CBSI3U MEXKAYy HHUMHU.
[Ipenyaraet crocoObl pelIeHus MOCTABICHHBIX 3a/1a4 M 0XKHIaeMbIe
pe3yNIbTaThl; OICHUBAET MPEMIOKESHHBIC CITOCOOBI C TOYKH 3PEHUS
COOTBETCTBHS IIENTM TpOoeKTa. Ha BBICOKOM YpOBHE IUTaHUPYET

«3a4TEHON pealm3anio 3agad B 30HE CBOCH OTBETCTBEHHOCTH C YYETOM
(50 - 100 6amnos) UMEIOIIUXCS PECYPCOB M OTPAaHUYCHHMU, JCHCTBYIONIMX IPABOBBIX
HOpM. Ha BBICOKOM ypOBHE BBINOJHSAET 33Ja4d B 30HE CBOEH
OTBETCTBEHHOCTH B  COOTBETCTBUM C  3aIUIAaHUPOBAHHBIMHU
pe3ylbTaraMd M TOYKAMH KOHTPOJIA, TIpU  HEOOXOTUMOCTH
KOPPEKTUPYET CIIOCOOBI peIICHHS 33124

VK-6 JleMoHCTpHUpyeT HEYJI0BJIETBOPUTEIIbHBIN YPOBEHb npu
Olpe-ZIeNIeHMH Kpyra 3aJad B paMKax IIOCTaBICHHON IIEJH,
OIpe/ie-JISIeT CBS3H MEXIy HUMHU. He MOXeT ompenenuTh CcriocoObl
pELICHUS MOCTaBJICHHBIX 3a/1ad U OXUAAEMbIX pPE3yNbTaToOB; HE B
TIOJTHOW Mepe OLICHHBAET IMPEJIOKEHHBIE CIIOCOObI C TOYKH 3PEHHS
«HE 3aYTCHON COOTBETCTBUS IIeJH NpoekTa. Ha HeymoBIETBO-PUTEILHOM YPOBHE
(0 - 49 6amnos) IUTAHUPYET peajM3alMio 3aJad B 30HE CBOCH OTBETCTBEHHOCTH C
Y4ETOM HUMEIOIIUXCS PECYpCOB UM OIPAHUYCHHH, ACHCTBYIOIIMX
NpaBOBbIX HOpM. Ha HeEymoBIETBOPUTEIBHOM YpPOBHE BBIIIOJIHSICT
3aa4d B 30HE CBOCW OTBETCTBEHHOCTH B COOTBETCTBHUU C
3aINIAHUPOBAaHHBIMU  PE3ylbTaTaMH W TOYKAMH KOHTPOJS, IpH
HEOOXOAMMOCTH KOPPEKTHPYET CIIOCOOBI PEIICHHUS 3a/1a4.

5. MeTonnueckue ykazaHusi AJisi 00y4a0IIUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIlMN CaAMOCTOSTEIBHOM PabOThI O0YUYaIOIINXCSI:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMmcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxaHueM paboueil mporpammbl nuctuiumabl (PI1[]), xotopas ompezaenser coaepxaHue, oObem, a
TaKKe MOPSAIOK U3YUCHHsI U MIPETIOaBaHus yIeOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepskaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecTieyeHIe TUCIUIUIUHBD U «MaTtepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TporpaMMHOE obecredeHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoi
JTUCLUIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHX Yacax.

B pasgene «YdeOHo-meTomuueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue IUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JaHHBIX U HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHQOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIHUMBIX AJII OCBOCHHUS
JTUCIUIUTAHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3ydeHnn 1 mpopadbOTKe TEOPETUICCKOTO MaTepraia HeOOXOaUMO:
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- IPOCMOTPETH €1lIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAHHOM IOMOJIHUTEIbHOU
JIUTEPATYPBL;

- IIPA CAMOCTOATEIbHOM M3Y4YEHHH TEOPETUYECKON TEMBI CAEIaTh KOHCIIEKT, HCIOJIb3Yysl PEKOMEHIOBAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPAaBOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- [P IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepuaiibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ Hay9HOU U y4eOHOM JIUTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHMUTENBHOM JHMTEPAaTYpOl SBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHAPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M pPEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKLIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIUTEPATYpPhl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
Mpe3eHTAlUi JIEKIUH WM B OTACNIbHOW TeTpaau mo mpeamery. OH JOKEH ObITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/bli TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HU3AAHUS HCIOJNb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXkAaTh JIUIIb OCHOBHBIC KIIIOUYEBbIC MO3MIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BMJIE NPOCTOr0 WIM Pa3BEPHYTOro IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoOJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHhI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CoOecenoBaHue TmpeanoyaraeT OpraHU3alUI0 Oecelbl MpernojaBaTeiss €O CTYIEHTaMH II0 BOIpOcaM
IIPAKTUYECKOTO 3aHATUS C LENbl0 0ojee OOCTOATENBHOIO BBISBICHUS UX 3HAHUN IO ONPEAEICHHOMY
paszmeny, TeMe, npolieme M T.II. Bce uieHbl Ipynmbsl MOTYT ydacTBOBaTb B OOCYKICHHH, 100aBISTH
MH(POPMALUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.

YCTHBIA OMpOC MOXKET TMPUMEHATHCS B pa3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHbII. OCHOBHBIE Kau€CTBA YCTHOTO OTBETA MOJUIEXKAILETO OLICHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHUs OCTABICHHON yueOHOil 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCII0JIb30BAaHUE JIONIOJHUTEIBHOTO MaTepraa;

- PalIMOHAJILHOCTb HUCIIOJIBb30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUSA. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKU€ MOMEHTBI KaK:
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- cofep)KaHUE MPE3CHTAlMN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBAaHUAM (IIETTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKAHHUS M JUTEPaTyphl), MPaKTHYECKash HAlpaBIE€HHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;

- odopmiieHHE TMpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE HU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHE
OTBETHUTbH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpblTHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS  JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIONHEHUS 3a/ad CcBoed MpodeccHoHANbHOW WU yueOHOU
JeSTeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apTyMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BEIBO/IBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecriedeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. bnank, Ctus, Jopd, oo Crapran: Hactonbnas kaura ocHonarens. - 2021-02-28; Crapram: HacronsHas
KHUTa ocHoBarelnsl. - Mocksa: AnbrnuHa [labmumep, 2019. - 623 c. - Teker : anexrponnsii / [IPR BOOKS
[caiiT]. - URL: http://www.iprbookshop.ru/82518.html

2. CnmpunonoBa E. A. Co3nanue crapranoB : YueOHUK aisa By30B. - Mocksa: IOpaiit, 2021. - 193 c. -
Texct : anextponusiii // IBC «IOPAWUTY [caiit]. - URL: https://urait.ru/bcode/467740

6.2 JlononHUTENBHAS JIUTEPATYpA!

1. bnauk C. YeThlpe miara K O3apeHHUIO: CTPATETHU CO3JaHUS YCHEHIHBIX CTapTaloB : MPAKTHYECKOE
nocobwue. - Mocka: AnprnuHa [Tabmumep, 2016. - 368 c. - Tekct : anexkrponHbIi / IBC « YHUBEpCUTETCKAS
oubmmoreka onnaiin» [cait]. - URL: http://biblioclub.ru/index.php?page=book&i1d=278982

2. I'pam, Tlon, Ammn, C., daseinos, H., XKyp6a, A., Kanaes, /I., bopoauu, A., Pyau, E., 306nuna, M.,
KpaitnoB, M., Mutiomun, H., Kpacunckwmii, WM., la6anun, K., Bmagumupckas, A., benoycos, C.,
Anucumos, O., Maxapunckuii, K., Jlanyk, M., Uuxaués, [[., ComoBbeB, A., ®Pananees, /., Cyxona, K.,
®azneieB, P, lamumkwmii, A. Crapran-raiin: Kak Hadarth... W HE 3aKpbITh CBOW HWHTEPHET-OM3HEC. -
2021-02-28; Crapran-raiia: Kak HauaTh... ¥ HE 3aKpbITh CBOM WHTEpHET-OM3Hec. - MockBa: AnbnuHa
[Ma6mumep, 2019. - 176 c¢. - Teker : onekrponnwsri // IPR  BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/82519.html

3. NnakoB E.J[. YueOHO-MeTOIMYECKOE TOCOOME 1O MPOBEICHUIO YUeOHO-TIpakTHYecKkoro Kypca "Crapramn
Kak MpoekT" : yueOHo-MeToaudeckoe mocobue. - Mocksa: [eno, 2021. - 28 c¢. - Tekcr : 3MeKTpOHHBIH //

2bC «KoHCynbTanT CTyIEHTa By3a u Me€JIBy3a [caitT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785850063092.html

4. ITurep, Tunp, brneiixk, Mactepc OT Hy/sl K €eIMHMIIC: KaK CO371aTh CTapTar, KOTOPBIA U3MEHUT OymyIiee. -
2021-06-10; OT Hyns K €IUHUIIEC: KaK CO3/IaTh CTapTar, KOTOPBIM M3MEHHUT Oymyiiee. - MockBa: AnbnuHa
[Ma6mumep, 2019. - 192 c¢. - Teker : onekrponnwsrii // IPR  BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/86751.html

5. Puc O. Meron craprana: [IpennpuHuMaTeIbCKUE MPUHLMIBI YIPABICHUS IJIs TOJITOCPOYHOIO pocTa
KoMMaHuu : MoHorpadus. - Mocksa: Ansnuna [Tabmumep, 2018. - 350 c. - Teker : anexrponnsiit // ObC

«KoHCynbTaHT CTyIEHTa By3a u Me€JIBy3a [caitT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785961407181.html

6.3 1Hble UICTOUYHUKH:
1. Haumonanwusiit OTkpeiTeiid YHUBepcuTeT « MIHTYUT» - http://www.intuit.ru/
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7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

Jljis mpoBeieHHs 3aHATHI 10 IUCHUIUIMHE HE00X0IUMO CielyIollee MaTepruaabHO-TEXHUYECKOe
oOecriedyeHune: yueOHbIe ayqUTOPUHU I TPOBEACHUS 3aHATHI JIEKIIMOHHOTO ¥ CEMHUHAPCKOTO THUIIA,
IPYNIOBBIX U UHAUBHUIyaJIbHBIX KOHCYIbTALUMN, TEKYLIETO KOHTPOJIS U MPOMEKYTOUHOM aTTeCcTalu,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThl.

VY4eOHble ayTUTOPUH U TOMEILIEHUS AJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAaHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JI0CTyIa B AIIEKTPOHHYO
MH(POPMALMOHHO-00pa30BaTEeIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHIOHHOTO 000PYIOBaHUS,
o0ecreunBaIIfe TeMaTHYECKUE MILTIOCTpaud (TPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JlunieH3noHHOE ¥ CBOOOTHO PAcIIPOCTPaHIEMOE MPOTPpaMMHOE 0OecTIeUCHHE:
1C: Ilpennpusitue 8
Bussines Studio 2010

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka «KubepJlennnakay. — URL: https://cyberleninka.ru
2. Hayunas snexrponHnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

3.  VYHuBepcurerckas  OuOnMoTeka  OHJIAMH:  SIEKTpOHHO-OMOmuMoTeunas  cucrema. —  URL:
https://biblioclub.ru
4. Dnexrponnas oubmmoreka TI'Y. — URL: https://elibrary.tsutmb.ru/

DJIeKTpPOHHAsA HH(pOPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3auMoneiicTBue mpernomaBaTenss W CTy[JCHTa B Tpolecce OOyYeHHUs OCYHISCTBISIETCS MOCPEICTBOM
MYJIBTUMEIMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



